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Deputy R.C. Duhamel of St. Saviour (Chairman):

Right: “It is important that you fully understandet conditions under which you are
appearing in this hearing. The panel's proceediags covered by parliamentary

privilege through Article 34 of the States of Jgrééersey) Law 2005 and as a result
you are protected from being sued or prosecutedrigthing said during this hearing

although this privilege should obviously not be sddi  The proceedings are being
recorded and transcriptions will be made availaiethe Scrutiny website.” The

other one is pretty much the same, | think.

Deputy P.V.F. LeClaire of St. Helier:
| think you should read it though.

Deputy R.C. Duhamel:

You want me to read the other one as well for themnon States’ Members? Right.
For non States’ Members: “It is important that yfoiuly understand the conditions
under which you are appearing in this hearing. Phaceedings of the panel are
covered by parliamentary privilege through Arti8ke of the States of Jersey (Jersey)
Law 2005 and the States of Jersey Powers, Pridlagd Immunities Scrutiny Panels
PAC (Public Accounts Committee) and PPC (Privilegad Procedures Committee)
Jersey Regulations 2006 and witnesses are protéctedbeing sued or prosecuted

for anything said during hearings unless they sagyething they know to be untrue.



This protection is given to witnesses to ensuré¢ tiiigy can speak freely and openly
to the panel when giving evidence without fearegfdl action although the immunity
shall obviously not be abused by making unsubsttetti statements about third
parties who have no right of reply. The panel wolite you to bear this in mind

when answering questions. The proceedings areglreicorded and transcriptions

will be made available on the Scrutiny website igiR.

Deputy G.W.J. de Faye of St. Helier (Minigter for Transport and Technical
Services):

Thank you, Chairman, for those warning notices. tts is a formal hearing, could |
just inquire because | do not know, there are @ntyembers of your panel here, does

that mean that you are quorate?

Deputy R.C. Duhamel:

That is a very good question. | would need to talal advice.

- { Formatted: French (France) ]

| was just wondering if you, perchance, are notrgtey whether you are in a position

to hold a formal hearing or not.

Deputy R.C. Duhamdl:
Yes, good point, it had crossed my mind as welle Wére expecting, | think, Ken Le
Brun, but he is not here at the moment. Couldadribe officers find out whether we

are entitled to proceed?

Mr. M. Haden:
There are 4 members of the panel, so the quoru® iper cent. | am not sure
whether we can constitute it as 5 members, if dogstituted officially as 5 then we

are not.

Deputy R.C. Duhamdl:
Right, okay.

Deputy G.W.J. de Faye:



The second point | was going to raise was als@ flmrmal hearing there should have
been some terms of reference and we are not awavbat the terms of reference in
respect of composting are. In the interests dfigges moving things forward and the
sake of good governance, might | suggest that waddn a formal hearing and just

press on in an informal basis?

Deputy R.C. Duhamel:
Yes, | am happy with that. Yes.

Mr. M. Haden:
Could you just carry on with the transcription oblgcause most of the officers with

the panel are either absent on leave or one orlesieke and --

- { Formatted: French (France)

| am happy for a transcription to be taken downtlom basis that it is an informal
hearing and we will not necessarily see it publisias a matter of record on the

Scrutiny website.

Deputy R.C. Duhamel:
All right. Yes, okay. Well, | am certainly happy proceed on that basis. Right --

Deputy G.W.J. de Faye:

Sorry to be pedantic.

Deputy R.C. Duhamel:

- { Formatted: French (France)

Deputy P.V.F. LeClaire:
| think maybe what we can do is treat this as grlcgatory meeting and then, if we
have the need to get anything down on the wehségeyill call you back in the terms

of reference, maybe. That would be a better way.

Deputy R.C. Duhamdl:



Right, the reason for convening this meeting wastoPaul says, explore where we
are or where we are not with the composting issde.you are well aware, the open
windrowing process is continuing at La Colletteiunthatever policies are put in
place for their replacement. There was a repanedny Paul and myself and others
earlier on with the compost working party, indeed have had discussions on the
Scrutiny Panel over composting issues and we asé \wondering where the
department are at the moment in relation to (a3iopdown or moving or updating
the facilities at La Collette and whether or nogrthis an intention, as has been
intimated in the States on more than one occasyahé Minister - by yourself - that
you are prepared, or would be prepared to take oardb some of the
recommendations that had previously been made, ariicplar to distributed

shredding facilities?

Well, the position is, to make it quite clear, thhe open windrow composting
operation at La Collette is proceeding and progepdiuccessfully, albeit with the
caveat that the department is aware that from tonéme there is an annoyance to
some local residents by the smell that is givenirofbarticular when the compost is
turned, which it has to be, and when the wind isMhg towards the land. We regret
that there are occasions when the composting mdaesto continue in order that the
anaerobic processes do not make the smell worse wievoidably the wind will be
blowing in an adverse direction. Having said thiag strategy remains largely the
same and that is that we would wish to transfesehprocesses into an enclosed
composting plant. Indeed, if we did pursue thatstyies as originally laid out, a plant
of that nature would probably have been commissiotast month and would
currently be in operation. Nevertheless, we, askmow, spent a lot of time to allow
a Scrutiny report to be prepared, originally inateyl by Deputy Le Claire. We have
taken on board a number of suggestions, most &gnify that it would be helpful to
have various sites at key locations around thendsta act as reception centres for
green waste compost, thus cutting down the numb#gips required to our current
location. We have also pursued and are comingeaaonclusion of an evaluation of
a variety of sites that were put to us as alteveatisubject to a public consultation,
public advertisement, and now a full evaluationthddir suitability. | have brought

with me not just my Chief Officer, John Richardsbnt also William Gardiner, who

- { Formatted: French (France) ]




is our Director of Waste Strategy, who has beemarsading that evaluation process
and you are very welcome to direct questions to &iiimy Chief Officer to establish

where we are.

Deputy R.C. Duhamel:
In the current Annual Business Plan, the anneX)@82it does state on page 104 that
plans are on track to complete a new in-vessel osting facility in 2009. Would

you like to comment on the timetables?

Mr. J. Richardson (Chief Officer, Transport and Technical Services):
Would you like me to --

- { Formatted: French (France) ]

Sure.

Mr. J. Richardson:
That Business Plan was produced in 2006 beforeadeDeputy Le Claire’s report so

by the time we went through the drafting programme

Deputy R.C. Duhamel:

No, this is the current one in actual fact.

Mr. J. Richardson:
That is the 2007 Business Plan?

Deputy R.C. Duhamel:
No, 2008.

Mr. J. Richardson:
That is the 2008 Business --

Deputy R.C. Duhamdl:

This is the latest.



Mr. J. Richardson:
Oh right. Sorry, 2008. So that was -- right. Baheory if we had approval for a site
then 2009 is probable. We need about 12 monthsutinl a plant, 12 months’

construction period.

Deputy R.C. Duhamel:
From our investigations it is clear that it couddke less time than the 12 months that

you are putting aside. Is there way that the tainlet could be brought forward?

Mr. J. Richardson:

| think that will depend totally on land availalbjli whether that land is in States’

ownership or private ownership and what arrangesnéawve got to be made for

procurement or leasing and the legal aspect ofggthirough land purchase if we go
into private sector land and the type of technoltt is selected. So | think our

Business Plan is saying the States’ debate andtthgegy so far is for a single in-

vessel enclosed compost plant which will take ad@imonths to construct once we
get on to site. So we are leaving it at that. fdf, any reason, we ended up with a
different arrangement and land was available thenight shorten the time horizon.

But | think at this stage it would be wrong to luilp hopes that it would be quicker

than that because we have not concluded the land iget.

Deputy R.C. Duhamel:

Yes, but that said, | mean part of the reason fnglthe work previously was to
attempt to persuade the department that there wdasaps potential to split the
problem into a number of parts in order to bringMard the dates. So, has a decision

finally been taken in that regard as yet or arestillooking at it?

Mr. J. Richardson:

Do you want me to --

Well, we are down to a very short shortlist.

Deputy R.C. Duhamdl:
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Right, okay. Is there any indication of when thaister would be making his mind

up finally?

Mr. J. Richardson:

| would anticipate probably 2 to 3 months to getafiselection in terms of -- yes,
September, so it is 2 months to get down to thed fiecommended sites and then after
that it is a case of depending whether that sitesites are in public or private
ownership, we can then work out a reasonable tiem®g in order to get the project

moving.

Deputy R.C. Duhamel:
Right.

Deputy P.V.F. LeClaire:

So, the department has gone out and done evaluafitime sites? Obviously, we
suggested some technologies that you were looking any event, some of the
systems that we looked at with in-vessel type tloat have seen. There are some
things to discuss at another time about the laitel the issues that were raised about
the distribution of material once it has been costgd and the application of that to
land which | think we can set aside for now becduseuld like to come back to that
another time. But to try to explore where we aping or where the department is
going, where the Island is going, where are we Withse evaluations? How many
sites have been excluded? How many sites have dsatown as possible sites for
future? What is the technology -- you are talkimg large plant, are we talking away

from La Collette or what are we doing?

- { Formatted: French (France) ]

Well, if it is helpful, one of the reasons that ave asked the Director of Waste
Strategy to be here is that he would be in a mrsith give you a short presentation on
how the evaluation has been conducted. So yowsearihe issues that were applied
to each site and how we have ended up where we hrghould emphasise the
decision making is not entirely based within th@akment, we have had a cross-
departmental exercise on this, so you are nott aglie, getting the department’s

particular view on evaluation. It is a number ef/lofficer personnel who have been



brought in to give an appropriate, in my view, btiti overview to the judgment.

William?

Mr.W. Gardiner (Director Waste Strategy):

Thank you. Good morning everybody. | have triegét out here where we are on
the process to give you a clearer position as teravive are. It is fair to say that the
evaluation process has been complicated becautee afecessity to treat fairly the
private sites and States’ sites and also to consile number of different
combinations which can be thrown up both by différechnologies and also by the
different combinations of reception treatment fie that arise. We also had an
added complication that the La Collette Hazard B@vhas changed effectively, our
ability to have public receptions at La Collette me@w facilities. So that has certainly

been an important development.

Deputy P.V.F. LeClaire:
Before we go on, that is quite an important thiog yust said there, | think. You are
now saying that given the ongoing evaluation theepéion facilities that you were

envisaging at La Collette are no longer feasible?

Mr. J. Richardson:

For mass public --

Mass public drop off point?
Mr.W. Gardiner:

Yes. Itis all right for limited -- it all depends the number of people on the site at

any one time.

Right.

Mr W. Gardiner:
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But for mass public, like a Saturday and Sundayreh@u have got lots of cars,
individuals coming down then, La Collette is nottable for that any longer. It is
about controlling the risk to individuals and thets meant that it is certain but it is
very unlikely that the public placing facilities Mibe suitable at La Collette.
Commercial receptions may still be. So we arengkihat into account. The
evaluation process has been divided into 3 pdfisst stage looked at the effectively
screening process against the expression of interésria that were discussed and
developed with yourselves towards the end of 2008e developed a process by
looking at each site and determining against thpeession of interest criteria whether
the criteria had been met to progress to stagénzthe first part of that screening
process we looked at particularly transport accbssause that was a key
consideration for us, the zoning of the sites dmh twe looked at the footprint of the
sites and particularly having investigated furtiibe distance between sensitive
receptors. We have got some specific advice floenQ@pen University on what is
acceptable distance to have from sensitive receftorany composting operation
which disturbs the compost so turning, windrow costjng itself, shredding, those
operations and we have confirmed that ideally yboutd be no closer than 50
metres, the very closest you should be is 30 métresnsitive receptors. So that has
also informed our review of footprints becausedfiyhave a shredding operation or a
turning operation, any treatment operation you haveeep that distance. As | say, it
does not mean that the areas in the consideraticgath site have been under review.
So, what we found in doing stage 1, we lookedlahaldifferent technologies that we
had had expression of interest on which | belieseecs all the different types of
technology that you yourselves were interestedhthindeed we have had expressions
of interest on and we looked at an analysis offtlodprint that would emerge from
that technology assuming either full treatment bfaoh the compost that we are
expecting to arrive(?) and then we looked alsolasser level, so a third of the total,
so that we could look at, for example, combinatiohsites. So that process was
undertaken and for each expression of interestasitindeed the States’ sites that we
had already considered, we looked at whether thel/the requirement as being a
potential public reception facility, potential coramgial reception facility, a potential
treatment facility for all of the wastry(?) or airth of the wastry and sites could
proceed to stage 2 under one or any combinatighasfe factors. It took us a while

to get to that but it gave the most fair evaluatigrainst those criteria. As a result of



that assessment we progressed 12 of the siteshasd are detailed for you in this
paper on the table, 6 of which were private sites & of which are States’ sites. The
results of this stage 1 assessment are with Jotitreahoment and | believe we are
having a ministerial decision shortly on it andmitl become a public document at
that stage. But those are the sites that met onaove of those combination of
requirements. Of the sites in stage 1, 12 weriedited - eliminated is probably the
wrong word - but if they were in the green zoneltiend Plan on advice from, as the
Minister says, our colleagues in the Planning Diepant, they said that proposals for
new development in the Green Zone as stated inp#per here should only be
considered where it is demonstrated there are itab$el alternatives in the built up
area. So effectively those ones are your greee aod are put on hold while we do
the rest of the assessment at stage 2 and 3. dhwmot find a suitable site in stage 2
and 3 we will go back to those green zone sitdserd were 2 sites as well in the area
of outstanding national character, so those haee bgled out altogether because it is
probably unacceptable for what is an effectivelgustrial, agricultural operation,
depending how you clarify it, to be in those are@me site, once we have done the
assessment looking at sensitive receptors as wethe 30 metre zoning was too
small to pass through at all into that stage as$. w&b that is really the results of the
stage 1 assessment. We have also detailed fothgoel the minimum footprint areas
for the different combinations of single sites, timlé sites, full capacity processing,
third capacity processing. You can see the tydesite and how they had been

progressed against those criteria.

- { Formatted: French (France)

Can | just ask about your criteria, but before | thtmugh, just to say that the work
that has obviously been done so far, in your pitesen, | must commend the
department and the other organisations. You héwgoosly gone into it in a very
thorough way and it is heartening to see that yetelbeen doing it and one does not
really appreciate what is going on behind the sgenEhis is an opportunity to see
what it going on. | must say, for the record, opthis point of the presentation
anyway, it is very encouraging to hear what work haen going on. Can | just ask
though before you proceed, in relation to your mimin site areas for the facility
types, you have got large areas in metres squbgess we might want to - or | am

sure the Chairman might want to discuss thoseoMl &t those numbers and | imagine

10



my in-vessel compost system that | see demonstweéitbih certain companies within

this report and ones that you have looked at am@tba for treating on site strikes me
straight away, looking at these numbers, minimue &iea, that they are quite large.
Does that include the site area and a shreddirqyaare also -- because obviously we
are not reading this as we are going, but doesathsinclude the minimum sensitive

receptor area as well?

- { Formatted: French (France) ]

In itself, Deputy, 10,000 square metres does ldakduite a large number but a large
football pitch is roughly 100 metres by 100 metndsch is 10,000 square metres, so
that puts it in context. That is the sort of thiwg are looking at, the largest size
football pitch, it matches up to the largest areaare looking at and everything else

will be smaller than that.

- { Formatted: French (France) ]

Okay, thanks very much.

Mr.W. Gardiner:

Well, | think it will help the panel when this reghgs published because we gave the
breakdown for 6 categories of different in-vessahposter and looked at the metre
squared requirement from the best available datiavtk had, either published data or
submitted data with the expressions of intereshase received for each technology
both for the technology and then the maturatiora ared then the other reception
areas and what we found was that the choice ohtdogy has a relatively small
impact on the overall sizing or size requirementsctv | think is what we were
discussing last year. We assume that. We didhaet any evidence of that, we now
have gathered evidence which shows that and we diatve table which | am not able
to share at the moment, but you will be able toehslvortly, which shows that and
sets out how those areas are derived. We havegatsm get to that point we have
developed model footprints for each of the assungtiwhich you can look at in the

drawings of how it is laid out so --

- { Formatted: French (France) ]

You have done a lot of work on this, yes.

11



Mr. W. Gardiner:
| am afraid it has taken longer than we have watdebut it has been fair to each site

we had to do this.

- { Formatted: French (France) ]

Yes, but you have done a thorough job so fars b ibe commended for that.

Mr.W. Gardiner:
So we can certainly show, in due course, it willdieument -- as soon as it has

received ministerial approval --

Male Speaker:

| think really, | mean, talk about the endgame.e Bmdgame is the decision on what
we do with the Island’s green waste. But if we ¢@tk through, from a Scrutiny
process, everything that we have looked at andything that we have tried to
suggest and everything the department has donenany those up with suggestion
and investigation and it seems that that is hapgenthen the process of government

is working, is it not?

- { Formatted: French (France) ]

Yes. | do not want to predict what the final cleis going to be in terms of site
recommendations, it would be inappropriate. Buathcertainly can say, it is as a
result of input from Scrutiny last year that thénking changed to some extent in
terms of looking at a multiplicity of sites and ig indeed fortuitous, not to say
coincidental, that following on from the Buncefidhlitident and its implications for

development around fuel depots, it is as well thatwere already doing that work
because the clear implication coming out of theahdzeview is that we will no

longer be able to use the La Collette area for m@ajblic disposal. In other words,

the public will simply have to go to alternativdesi and in that sense we are all
grateful that we have been looking at that issaet were, before we were obliged to

look at it anyway.

Deputy R.C. Duhamel:

12



Right, jolly good --

- { Formatted: French (France)

Deputy PV.F. LeClaite: .
| interrupted you mid-flow. | appreciate what yare saying, Minister, thank you for
that. | did not mean to interrupt the officer, byist wanted to make it on the record
that | have been one of the most strongly - naicsri but sort of scrutineers, | guess,
on this issue and | am heartened. | am going tdagk and tell people that are
affected by this, not just residents but also eisitand hotel owners and guesthouse
owners, and | can say that while the end may b&ght, we do not know what the
end will be. | can certainly say from a fair pexsfive, the department has been doing
a thorough job in investigating proposals. It lve&n looking at alternatives because
of the Buncefield issue which the Minister has josntioned, as | say, | think it is

commendable. | will go back and make that known.

Deputy G.W.J. de Faye:
We are very grateful to you, Deputy Le Claire, &sita word of caution, | would point

out that La Collette is still a potential site --

- { Formatted: French (France)

| understand that.

Deputy G.W.J. de Faye:

-- so | would not want you to get anyone’s hopes-up

- { Formatted: French (France)

No, no, | fully understand that the end decisiols ba be made and it might not
necessarily please most people, but what | wagivi® evidence to is the fact that we
have looked at all of the other opportunities arelhave come up with what is the
best solution. So far what | am hearing is thatane going through that process so

we do not have those concerns.

Deputy R.C. Duhamdl:
Stage 2.
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Mr.W. Gardiner:

We are progressing with stage 2. This is reallgchnical evaluation of each of the
sites and it is undertaken with colleagues in RlmrEnvironment and Public Health.
Transport and Technical Services develop criteda Key requirements that we
believe are necessary consideration for any conmgpsite and those are set out for

you there.

- { Formatted: French (France) ]

Where are those?

Mr.W. Gardiner:

They are at --

Mr. J. Richardson:
Under that table.

Mr.W. Gardiner:

Unfortunately | did not give you page numbers. E&nstage 2, technical evaluation
process. So, we look again at wider compatibfiitythe Island there, not just land
zoning, issues such as visual impact, biodiveraity heritage impact are covered.
We are looking at operational criteria in particutzonnection of power and drainage,
construction criteria such as the levelness ofdite and the likely cost impact --
sorry, the likely scale of cost impact for operatibcriteria. Environmental criteria
are largely based on noise in stage 2. This ialmxissues such as odour and dust
with in-vessel composting systems usually can bgrotled to a state that that is not
a primary factor, noise becomes the primary factan-vessel composting services
provided they are controlled effectively but we Ivie looking in detail at wider
nuisance in stage 3. But we did not want to spehot of money on an enormous
combination of sites because we have still got, &gl explain, a large number of
combinations that we are looking at with 12 sited a number of those sites have
more than one potential solution to contributeVia also look at the bio-aerosol risk
again and hazard zoning. In terms of access andfprtation criteria we are looking
at the proximity to waste arisings and we have ddserveys then at La Collette on

the parish by parish arising of green waste fohlmmmmercial and public reception.

14



So we now know 2 snapshots admittedly, but readertasis on where the waste is
coming from. That has been very helpful in thimkiabout scoring particular sites
against that requirement so obviously the sitetatD8ens is not going to score so

highly as the site in --

When did you do those snapshots?

Mr.W. Gardiner:

One was done in early July and one was done in Agpélieve.

So both at a time when the foliage is at its grawin

Mr.W. Gardiner:

Yes.

Male Speaker:

Yes. This year in particular.

Mr. W. Gardiner:

| am sure we could share those as part of the Waoidu are interested. We are also
looking at the traffic junction access requiremidatt would be necessary for each site
at a high level, not in any terms of a detailedsileitity access because that would be
expensive on such a high number of combinationfaas getting that revisited at

stage 3. The likely impact on the programme af insother words, things like vacant

possession come into play there. If we are talldbgut a site which needs a lot of
work to it that is going to have a delay and weutitd it important to value, as the

Chair mentioned, how long this is going to tak@fi@bsolute importance. So, what
we have done is divide stage 2 into 2 processese i®wherever a solution - and

when we are saying a solution it is a site beingsaered as either public reception,
commercial reception or a treatment facility ohiad of a treatment facility - all those

things on the table. Wherever it is unlikely to\bable against any of those criteria

we are going to strike it out because otherwiseniliehave, we worked out | think,

15
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140 different combinations to evaluate at stageS&. what we are doing is we are
saying that it is unlikely to be viable and look the reasonable combinations of
solutions that are likely to be viable against thosteria in detail in stage 2 and we

call that stage 2B. Well, | did not explain verglinbut did it make sense?

- { Formatted: French (France)

Well, up until stage 2B, yes.

Mr.W. Gardiner:
Okay, let me try again.

Deputy PV.E. LeClaire - { Formatted: French (France)

No, I did get that, but | just would like to aslotigh stage 2 and you have got stage A
where you break down the enormous amounts of pbgsito ones that can be

practical. So what is stage B going to be?

Mr.W. Gardiner:

Stage 2B will look at those criteria and score thend we are using a scoring
mechanism where our colleagues in the differentadepents, for example in
Planning, will score compatibility with the Islarlan, probably Environment will
look at the environmental criteria, colleagues bl Health will look at the
nuisance criteria and score them, the individudltems against those sites against
the score of a weighting table. Say, for eachgmaieof criteria using compatibility
of the Island Plan, there will be a plus 2 scott@dire is not any contradiction with the
Island Plan at all developing on that site. A msir2uscore would mean that you have

got significant issues to overcome against thentsRlan.

- { Formatted: French (France)

It seems that this is all very thorough. What gsialhas been factored in in relation
to finances and options for getting there? Wheorlld/ that money come from?
Have you been restricted or have you just imagymdhave had a big bank account

which allows you to do what you want?

Mr.W. Gardiner:

16



Well, because of the need to get down to the nuhefatter really in terms of which
sites are really viable and look best, we have ¢ahe financial, legal and full
technical evaluation on those sites to stage 3.orfae we get down to what we are
hoping is no more than 5 sites, 5 solutions if jika, there will be a full financial,
legal and technical appraisal of those 5 combinatioJust because to do that for the

number of combinations we are dealing with --

- { Formatted: French (France) ]

It would be a waste of money, yes.

Mr.W. Gardiner:

-- it would take a long time we worked out. Inityathat is what we are trying to do.
So in stage 3 we are looking at the operationdéria, environmental criteria in
detail, access and transportation criteria inclgdinfull traffic feasibility assessment
and then there are capital and operational castgl, Values and we will do full legal

checks both on the States’ sites and private sites

- { Formatted: French (France) ]

Make sure they have got the land, yes.

Mr.W. Gardiner:
Exactly. So thatis --

Deputy R.C. Duhamel:
Will each site be assessed on the applicabilitgairof a particular type of treatment

plant --

Mr.W. Gardiner:
Technology.

Deputy R.C. Duhamdl:
-- for technology, because obviously there is gom&sue as to some sites might
well be deemed to be too small for one particidahhological operation but a perfect

size for another.
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Mr. W. Gardiner:

| think that was dealt with really in stage 1 besmwhat we found is that the type of
technology does not really have an effect on timel lake, so the issue of the site
being too small in relation to technology | think Wwave overcome. It is more about

testing a range of combinations against single siteere you get --

Deputy R.C. Duhamdl:
So is the key criterion on site on-site availapibf land for maturation?

Mr.W. Gardiner:

Not in every case. It would be, in terms of st8ge we have not done stage 3 yet so
that is sort of pre-empting it really. But stagew8l look at application of the
footprint that we have developed at stage 1 whintiutdes sufficient area for
maturation and the technology development to td&eep You will see in response to
Deputy Le Claire’s question how the choice of teibgy does not really have a
major effect on that range of solution. In facbking at the different types of
technology; tunnels, enclosed halls, vessels, owmm® cage systems and vertical
systems, there is, once you include maturationeeith the vessel or outside the
vessel, the range is -- enclosed halls are prokdEldyper cent, let us say, and cages is

89 per cent. So that is the sort of rounded range.

Deputy R.C. Duhamdl:
Yes, but specifically what you are working up isrlnmust be maturation on site?

Mr.W. Gardiner:

What we are working at is a solution which dealshwthe total problem, yes.
Because to be fair to different technologies, bseaome do deal with maturation in-
vessel, some do not, but to be a fair assessmehinanto pre-empt the tender

evaluation, we have to make the assumption thét pratcesses had to be included.

Deputy R.C. Duhamdl:
Right, okay. | have got one general question lgefee carry on. On page 3 it says:

“November 2000, T and TS (Transport and Techni@aViSes) agree to review the
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potential offered by privately owned sites for agaerm replacement for the current
La Collette green waste composting operation intedto the States owned sites
that are already under consideration.” To whatemixtare you allowing any
development of, or working up of, a potential swntto be flexible enough to
incorporate the potential to add in food waste &hdbat be decided upon by the

States?

Mr. W. Gardiner:
We are required under the strategy to incorporatécient capacity for food waste
and we have allowed an extension area as pareathluation of space for, | think it

is 8,000 tonnes of food waste.

Deputy R.C. Duhamel:

Eight thousand tons? Yes, okay.

Mr.W. Gardiner:

Which is based on the assumptions in the strategy.

Deputy R.C. Duhamel:
That is interesting, that. You mention 8,000 tdns, in previous documentation, we

have been told that there is of the order of 17{088es of food waste.

Mr.W. Gardiner:
That is -- sorry, 17,000 tonnes of input, but 8,G68nes of processed which is

soggier.

Deputy R.C. Duhamdl:
Right, okay. Fair enough. Okay.

Deputy P.V.F. LeClaire:
What has happened with the sludge? Sewage sladggpu looking at utilising any

of that in the process?

Mr. J. Richardson:
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Sewage sludge at the moment, because of the larkdisggues is probably going to go
to the Energy from Waste plant. The options aringokept open in terms of
availability of land bank and the competition oktlsland’s land banks for all the
various commodities that go to that land bank, Wweit is compost of whichever
degree and grade we end up with, food waste & it icompost or not in the future,
sewage sludge, animal manure, existing vegetabdteveaming from the Agriculture
Ministry itself which they are dealing with now. h&h you take all those
combinations of, | think it is 6 | have just couthteut there, clearly there is one land
bank on the Island which is competing for all thaterial, so there is a balance to
strike, and with the protocols which | am sure yJwave seen, that certainly are
becoming much, much stricter now for the agricaltdand, then the application or
the ability to apply to agricultural land is redogj which means that the other land,
the normal green land, open space land, is becowémyg restricted in terms of
availability for sewage sludge. It certainly loo&s the moment as if the ultimate
route will be dried sludge to agricultural land wéé is possible. Bear in mind there
is now a rule of 3 months when no material canogland at all in each year, because
of the wet conditions. So, | think where we wilideup is, where appropriate dried
and fully thermally treated sewage sludge on thal lavhere that land bank is
available. But where it is not available, thewill be disposed of through Energy for

Waste plant or replacement Bellozane plant.

- { Formatted: French (France)

Can | ask you 2 questions from that, please, Jornmé first one, if | could, is, you say
there is a 3 months’ window where the land is tat te apply the sludge, given our

recent weather cycle -- or am | wrong?

Mr. J. Richardson:

Sorry. No, not just sludge. It is all applicatiooompost as well.

- { Formatted: French (France)

So, given the --

Deputy R.C. Duhamdl:
Only in nitrate sensitive areas.

20



Mr. J. Richardson:

| am not going to disagree. | am not sure aboat, thut certainly the indications we
get from the industry is there is a 3 month perndhe year - whether it is a
combination of nitrate sensitive and conditionafd - where it is extremely difficult,
if not almost impossible, to get access on to féand for disposal of compost or
sewage sludge. So, nitrate, | am sure, plays gortant role, but its practical

acceptability and availability of land, that therfeers effectively close us down.

Deputy R.C. Duhamdl:
From our calculations, |1 do not think it is an iesuBut we would be happy to

exchange and to argue over the calculations.

- { Formatted: French (France) ]

Can | ask in what respect do you not believe id@an issue?

Deputy R.C. Duhamel:

Well, we have calculated that we need of the oode2,000 vergées for food or co-
composted material of green waste. Obviouslypif gre adding in sewage sludge to
the mix, then that would change the figures slightCertainly, if the problem was
split into 2, which is the situation that is comifmyward at the moment, and the
sewage sludge is dealt with in a different fashimfood waste and co-composting or
green waste, then 2,000 vergées on the total lesithble within the Island is not an

issue.

- { Formatted: French (France) ]

You say it is not an issue because the ownersapidahd have already agreed --

Deputy R.C. Duhamdl:
It is not an issue because within the make-up aif fdind, it is not just agricultural, it

_ { Deleted: 0 ]

***** ’{Inserted:o ]
vergées, and there is the order of 64,000 vergéeshe Island - admittedly, a

proportion of that is built upon, but we do haveedament of gardens, we have an
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element of golf courses and other amenity land)@@,0n the total land available is

not an over-bearing burden to be ...

- { Formatted: French (France)

That is what my first question was going to be.wHin you make an assessment, if |
could ask? The Chairman knows his figures frombliskground, | guess. That was
the first question | wanted to ask. | now underdtthe difficulty in applying it to the
land because of the conditions, with the seasdraiges we are seeing. Who knows,
that might increase the difficulties. But whatessment, and on what scientific basis
is the department working on in relation to theuattand bank? In terms of 64,000
vergées on the Island - and | did not know it wes thuch - you probably have done
the work to identify that, but where can we see tifizhe analysis of the land? You
said there are 6 different applications to the lbade. Could you provide us with an
assessment of the land base and the differentstisiogve can see exactly, from your
perspective, what you are looking at and from oerspective, what we think we
might be able to suggest as options that you havkaply factored in — just to see

that we are all looking at the same pie, basically?

Mr.W. Gardiner:
In response to the Scrutiny form, waste recyclietails, given the assumptions that
you have made, and in our detailed response tditkdings we would provide a

breakdown of what we think the available land is.

- { Formatted: French (France)

Where did you get that information from?

Mr.W. Gardiner:

That was from a variety of different sources.

- { Formatted: French (France)

Could you provide that information to us, as to mhgou have got your calculations

for the land? Because that is what | am aftev see how you have assessed your ...

Mr.W. Gardiner:
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| think the overall finding, without pre-emptingathresponse, was that we would not
disagree that there was the potential for that tartsk available. The difficulty is that
it is not just available in a vacuum. It has gotuanber of different conflicting uses as
well as the operational application concerns aeditiancial drivers, and through our
experience of applying different types of matet@land, farmers are going to take
commercial opportunities where they arise. Thatetable material applied to land,
for example, is not likely to attract a lesser dbsin green waste derived compost, for
example. So, while there might be the potentiattiat material to be applied to land,
you have got to think about the way that farmensre@ch this and the way that the
land is used in rotation, and a combination ofdhinSo, the actual availability of that

land may not be economically available --

- { Formatted: French (France) ]

| think this is a crucial assessment that needbe tondertaken by --

Mr.W. Gardiner:
They are going to do it.

Mr. J. Richardson:

| think it is absolutely crucial. The sums add umlo not think we disagree with you
in terms of the sums and the theoretical calcutatiof land bank availability,
application rate and how much land could be aviElabuse. The issue comes down

to --

Deputy R.C. Duhamdl:

It is down to organisation. Yes.

Mr. J. Richardson:

Well, not organisation. It is down to acceptabilitf the product. Will the farmers
accept it? Does it conform to the protocols tHeytare working to with their
supplies, if it is on agricultural land used fooging crops? Does it fit in within their
rotational cycle? Does it fit in with the competinlemands of other materials?
Because if you look at the rural initiative scheméere there is an emphasis on

storing cow slurry for the 3 wet months of the yaameans that at the end of that
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period, the dairy industry has a large stockpileslaofry manure which they want to
apply to land. So, immediately, for a period afi¢iwhen that time scale ends, a large
element of land subject to the application matsixtien used up to dispose of that
backlog of slurry. All of these have got to betaed in to the availability of land. |
think, when it comes to making the comparison betwtheoretical calculations and
practical application, when you take all of thosetérs into account, what do you
find? Certainly our experience, when you are wagkwith the industry, is that the

theoretical calculations do not work. You haventiget to look at --

Deputy R.C. Duhamdl:
| think you are missing out a chunk there, becaiiss not just working with
agricultural partners, it is working with the othpartners at land that would be

suitable or could be suitable.

Mr. J. Richardson:

| totally agree and, no, we are not missing thatball. We are not just talking about
agricultural land used for growing crops, we atkitg about the Island’s land bank.
That is absolutely crucial. We can completely agséth you. We are not missing it

out. Please do no think we are.

- { Formatted: French (France) ]

From a politician’s perspective, what | am doingliam discussing with colleagues
possible application of compost to different areéthin the Island, depending upon
what the compost is made up of. Obviously, we kifiemn a very basic level that
there is soil improvement. There are various kew#ldifferent compost that can be
used in potting plants, et cetera, maybe stymidiregy importation of product, or
helping to stymie the importation of product. Maytaxing those would help to
favourably diminish the amount of stuff that istgebrought in and sold, although we
have spoken to garden centres and there is a haggirmin everything else. Butitis
the quality in relation to, also, potted plants] @ime guy from Flying Flowers, | think,
now is selling potted plants, so those applicatioos an industry perspective. There
are all different types of applications. But wigatery interesting is, if you look at all
of this different material, and you say some it basto has got sewage sludge and

some of it in future may have food waste in it andche of it may not. Some of it may
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be maturated down into a soil improver and somi¢ wiay be just shredded where it
is on the land. Some of it may be bagged and affltsland. What is, of necessity
for politicians to understand, is they need to labkan aerial view of the Island and
see which parts of the Island are agriculturak lik the Island plan, and this is what
needs to be drawn up in the Island plan, whichspam¢ actively in agricultural use?
As you say, there are 6 different types of use. n&d to know which organisations
are those farms being used in conjunction with; deample, there is a field here
which belongs to the Jersey Rural Organisationey™ill have a list as to what they
do with that field - when they plant it, when theged it, when they turn it, when they
leave it and everything else. If we can make aesmment as politicians in ticking
off the boxes and see, then we can come to a posithere we understand. At the
moment what is happening is, | am taking it on faakie. These notional sums |
cannot see and | cannot evaluate for myself. Qtbéticians, conversely, are taking
it on face value that there is no land availabl¢hen you speak to somebody like the
Constable of Trinity who is a farmer himself, araliytell him that there is other land
that could be used to put composting on, and He tek that there is no land
available, then | think: “Well, | think there are®me, somewhere”, that is not
satisfactory. | am not saying that he is rightl@m right. | am not saying he is
wrong or | am. What | would like to know if poskband would like to see is an
actual evaluation - and | do not want you to bendait, because it is obviously
Agriculture Department’s business to know what @appening with the land, but if
you have got anything on what you have been workimg would like to know if we
can have it, so that we can then go off in thaedion and ask the Agriculture
Department: “How much land have you got? Whatt ibeing used for? Who is
actively involved in agriculture? Who is not invetl in agriculture? Who wants to
get out? Who has turned it into a cricket pitdWho has got it sitting fallow? Who
has got some cars parked on it? Who has got atteenuses? Who would possibly
take up an option?” If we can do that, | think e doing what we need to do.

Otherwise, we are all going on: “There is” “Théeot”, and it is not good enough.
Mr. W. Gardiner:

We did gather information from our colleagues inri8glture and Parks and Gardens

in developing our --
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Deputy P.V.F. LeClaire: o

You have done that?

Mr. W. Gardiner:
-- outlying assessment. It is not fully systematistem that | think you are outlining

there, it is more a --

| think that would be our task, because that i&nemely time-consuming thing to
do. But | think that is something we could do asuiny. We could go and look and

see. | do not think that is your responsibilityou can evaluate.

Mr. J. Richardson:

| do not disagree with the theory of what you ayéng to do. But | think you have
got to try and take a mid-position of the practioption, because if you look at our
operation which is compost, sewage sludge, whieh-acompost that goes to land is
accepted quality at the moment and we have gotrmabau of farmers and non-
agricultural people who will take it - golf courggpe scenarios - and we have got
sewage sludge which, when it is in its dried cdodita number of agricultural and
non-agricultural, depending on rotation issues| take it from us. So, in terms of
disposal of those 2 end products, we have got @iypgeod data base of land and
people on the Island who will take it. Now, | wduiot for one minute suggest that
that data base covers 100 per cent of the Isladdaard availability, but it is those
who are prepared to take it. There you have gfadtor in when the conditions are
right and when their land is available to take thaterial. Now, | think our data base
is pretty comprehensive, but | can give you an glanof last week, there was no
land available for application of any material, ghéd staff were frantically ringing
round trying to find land that was available fosplisal of sewage sludge. If we had
not got the sludge drier back into service lastkyeee would have been bagging
semi-dried sewage sludge and storing it, becawse tlias no land available. No one

would take it 2 weeks ago.

Mr.W. Gardiner:

It has happened a number of times.
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Mr. J. Richardson:

It has happened a number of times. So, what | aitmg over to you is, if you take a
theoretical, as you say, aerial photograph ofdne land you try and identify all of the
land that could be used for, whether it is agrimalt or non-agricultural, then you try
and build that data base up, | think we will beehiar2015 still trying to work out, let

alone trying to get a pump running in 2009.

Deputy R.C. Duhamel:

| do not think we definitely have to do that. Buhink there has to be a general kind
of meeting in between the 2 different positionsatcept, as you have already
accepted, that there is a land base, the applicatid everything implies that it could

be all got rid of on to land, but there might wkk organisational problems in

determining a schedule for the spreading of sucteriads, and some work would

have to be done.

- { Formatted: French (France) ]

Deputy GW.J.deFaye: .
Chairman, there unquestionably would be organisatiproblems. | do not believe
States is likely to get into the business of comprlly insisting on disposal of

composted waste on to private property. Therefibremay finish -- you cited an

example of golf courses. Sure, there are plengotffcourses. They certainly do not
grow agricultural products, and therefore a mixemmpost solution would be

potentially viable. Assuming that the owners andmbers of the golf club were
happy for that to take place. | suggest that imbymeans a certainty. Similarly,
while it is possible to take theoretical overvieWtbe available land mass of the
Island, | think we all are entirely aware that #hare huge tracts of it where it would
be entirely inappropriate to have any form of costpd waste disposal. You would
simply be altering the local ecology. So, thisidifficult issue. It has taken a period
of time to build up our own green waste compostifgrstly, building confidence in

the local community it is a product that is relmlklnd of high quality. But let us not
forget that we still have to pay farmers to disitéoto the land. It is not something
that they pay us for, or accept for nothing. Théso have difficulty in that various

products have different impacts on the ph valuat®fsoil and the chemical content.

So, this is not, by any stretch of the imaginatian, easy area to deal with. The
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difficulty the department faces is that we musténaertainty. We cannot go ahead
with projects and processes unless we have a egr wiew of what the final

disposal point is going to be. We do not deal §jnip waste treatment. The
department is responsible for waste disposal, whigans there must be a final

resting place for everything that we process. Tdtankly, the key issue.

Deputy P.V.F. LeClaire:

That is why | am asking what work has been doné&,cand | am asking whether or
not we can take an evaluation as to what is availabhere is a couple of things that
| am tempted to say, tempted not to say. | dowsntt to be unhelpful. | think the
thing, maybe moving on to something that would helpscertain where | am coming
from: it is a costly exercise to recycle this meterand to do the best use of all of
this, and it is something that is causing the StafeJersey an enormous amount of
time and energy. It is a good thing we are doumggloubtedly. There is a new
directive in the Island plan, an amendment that brasight by Senator Perchard to
say where States’ functions are not necessaryhaeald be looking to cut those back.
There are issues, therefore, about the dissemiafimot only the location but also
the working practices in the private sector. Bsityau rightly say, the farmers are
being paid to put this on their land. Now, ourdgtigations had us meeting with
some farmers that could not get their hands on ginaid it. The application rates
which the department have put down and everythisg, evhich are ever moving
targets in relation to the industry which -- | amt @ scientist, so | am not going to
start mentioning it. Those need to be assessede tling | do know is that the
department obviously has an ongoing issue with gevgdudge, and | am not trying to
talk about sewage sludge, | am trying to talk abommnposting - if it could be
incorporated or if it could not be. The fact thiatould be, or it might be or might not
be, that is obviously a factor. But putting sewalyglge to one side for the moment, |
know when the trial was done when | asked if theagge sludge was being factored
into the compost, that you distributed it to soraenfs at the time to see if they
wanted it. | went to speak to the managing direofoJersey Royal, and we were
talking about the processes of what can and camapplied to land at the time, and
he was quite concerned to find that one of his gravihad had the application to his
land which, in his view, should not have happen&tbw, there needs to be, in my

view, an assessment of what land bank and applicafites there are within the
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department by us, so we can have a clear view aghtd we are offering as an
alternative in relation to distribution. Also, dher factor that is missing from all of
this, which | would like to start to introduce aitigh it has already been on the cards
for a long time - an introduction of a gate fee fhe reception of this stuff. It is
costing us money, the States of Jersey, to payefarho take it after we have had an
extremely expensive process in dealing with it. éWh was down there yesterday
watching all of the commercial vehicles coming some of them uncovered, with
huge piles in pretty much an unsafe state, arriaintpe reception area, | am thinking
these people are making a good buck out of thitot Af them who do this gardening
service, have told me, including Mr. Binet, thatifdes out of 10, if they were told
that there would be a gate fee which would helpffset these costs, averages the
amounts being received, 9 times out of 10 they didne told by the people they are
gardening for: “Do not bother taking that down ta Collette, create my own little
compost area down there at the end of my land."at¢bnsideration has been given,
if any at all, to the introduction of a gate fee tammmercial receptions or private
receptions of green waste? It is costing us meéoelstribute it. Has the department
been thinking along those lines of what the reveooeld or could not - or just

completely excluding that?

- { Formatted: French (France) ]

In broad terms, we give very close consideratiorgate fees across the range of
products, and in actual fact, in respect of palieards, to pick up a particular
example, the introduction of a gate fee and howwseld handle it over time, has
effectively created an internal market within tiséahd in pallet boards. There are at
least 2 private contractors who deal with palleards in various ways, and because
they are prepared to pay a minor figure per boerdiontrast to the gate fee that
people would pay to dispose of pallets down atparticular reception areas, that is
working very well. Now, | do not know quite the pact of a gate fee on green waste,
commercial or domestic, because the other sidédocoin is that we do see, even
though an enormous amount of waste is acceptedofibing, there is still fly tipping
going on. | think it is a very fine line betweehacging gate fees that will work and
have positive effects, and charging fees that simpktourage the less reliable folk in
our community to simply chuck rubbish where thegl fis most convenient. Now, |

am aware, clearly some people might feel if theyaroiding a charge that they wish
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to start composting on their own land. Howevefpdunately, it is the experience of
the department over years, that in many cases wiésehappens those people
involved do not really understand the mechaniosoofiposting; do not understand the
importance of maintaining the anaerobic decompmsitiurning the composting pile,
and we end up with really unpleasant, foul-smelliglgastly mixtures of leachate and
various remnants in dreadful piles all round thkand, which simply create an
unpleasant public nuisance. So, | will ask thee€Cldfficer to give you a clearer
detail of how we do tackle gate fees, but it iseaywdifficult issue, and if you get it
wrong it can have much more expensive repercussimtause you end up with very
expensive clean-up fees around the Island, becaesple have just dumped

anywhere.

Deputy R.C. Duhamel:

| think we need evidence for that, because | thiirs&kanecdotal at the moment.

- { Formatted: French (France)

You can call me a liar, but | have seen it with own eyes, and | would not talk
about fly tipping if | was not aware that it ungtiesably goes on. | have had the
evidence. | offer it to you. | have seen it tglace. There is, even now,
indiscriminate use of even legitimate dumping. urd our harbours you will find

litterbins filled with computer monitors and entirénappropriate --

Deputy R.C. Duhamdl:
To be fair, we are talking about the indiscrimindtemping of green waste material

from garden contractors who should know better.

{ Formatted: French (France)

Yes, they should, but it does not prevent thenthdfopportunity to do somethlng for

nothing is removed, people do not like having tg. pa

- { Formatted: French (France)

- { Formatted: French (France)




No, sure.

Deputy P.V.F. LeClaire:
| am sorry. | do not think the Chairman was -pstieere for a second, if you could.

- { Formatted: French (France)

| am sorry. | apologise. | over-reacted. | offey apologies to the Chairman.

p { Formatted: French (France)

I thlnk where he is coming from, which is where are looking at as well, is that it is
significantly expensive and it is a significant samce to some people how we are
managing that at the moment. Education is an awggpiocess, and dealing with the
green waste in different areas and in differentiegpons, if we had been talking in a
void without all of this work you have been doimdjich has been great, it would be a
never-ending discussion. But | think emotive issabout fly tipping and all the rest
of it, will probably be addressed in separate dtiireglareas that are available. But
surely, there must be a stick and a carrot approaslome of these sorts of issues in
relation to the fact that if you encourage the gaimdg companies to have an
understanding - and surely some of them do hauwenderstanding - rather than just
turning up at La Collette and unloading it, theyl wave themselves money in fuel;
they will save themselves money in time. Surely sa® reach out and we can
provide some education. But, certainly, on its ownis all anecdotal, and
notwithstanding all that, there certainly are issuéh people fly tipping. Now, you
have seen it. So, therefore, we have got an ekmefecility at the moment that is
being operated in a location which is causing aiqeople a lot of issues, and yet we
still have fly tipping. So, what | am asking is,there an opportunity to encourage by

the introduction of a gate fee, a more responsiitlgtion than we have got?

- { Formatted: French (France)

WeII, we have looked at this already. John cam giou a breakdown on the general

theory of gate fees.

Mr. J. Richardson:
Before | get to the gate fees, | think you havetgatrn the clock back to --
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So is speeding.

Deputy G.W.J. de Faye:

It is against the law.

It is a fact people do.

Deputy R.C. Duhamel:

It is a question of degree, is it not? | will giyeu an example. The other day | went
down to have a look at La Collette because it waiqularly smelly in town, and
there was an onshore wind blowing from the southweshe southeast or whatever,
and | went down and had a look, and | said | thoubht the problems had been
caused by the shredding operation. It was nowak a turning operation. | had a
word with Lou Wagstaff and | think it was Mr. Falleewas called in as well, and we
had a chat. Part and parcel of the problem wasast being suggested, that the piles
were turning anaerobic and that was not just cabgetthe material in the piles, but
there were also occasions where anaerobic matesaslbeing delivered to the site
and it smelt. Everybody knows that is the caseaidl to the 2 officers involved, |
said: “Well, surely you could charge for that m&&r Or, failing that, just put up a
big sign to say that you are not going to acceptraaterial to your shredding site or
composting site in the short term or whateveris ot going to be a large amount,
once the message strikes home. If people are goibg charged for material that is
going to cause your department problems, and pmableith substantiate or not by
members of the public, why accept it?” They sdidytwould love to be able to

charge, or at least to put up a sign to say thatnaaterial that does not fit the bill in
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terms of it is freshly cut or whatever and is goiogcause you problems, you do not

take it. | mean, you do not have to take it.

Mr. J. Richardson:
| think we agree with you, and if the opportunityasvthere to charge, we would

certainly look at it. But | think, certainly, befo--

Deputy R.C. Duhamdl:

The point is you do charge. You charge for thgdaree trunks. Right? You have
introduced a new charge for pallet boards, andishatt a long-standing thing. It has
just recently occurred. So that the actual isdueharging for the materials to come
to be disposed of in whatever fashion by your depemt, it is an established
procedure, albeit not particularly highly, perhapBut that is the point Paul was

making.

Deputy P.V.F. LeClaire:

It costs us to get rid of it. We cannot give itegwor free. It is costing us money.

Deputy R.C. Duhamel:
Can we not look at a semi-charging system or ... ?

Mr. J. Richardson:

Chairman, can | make a point? Because this isgbeianscribed, and that
transcription is going to be absolutely uselesaypdecause we are talking across
each other. | have sat in so many Scrutiny Paeelimgs where the transcription has
been useless to us and to everyone because wddilwe across each other. | am
sorry | am raising it, but | think this discussimnstarting to go into a very poor state
because we are cutting across each other. | ayrhagapy to answer questions, but |
would ask that we respect each other by not talkicigss each other, because that
transcription - we might as well turn it off, thate we are going. So, can | continue
where | started, where the Minister asked me td, skdoich was to try and explain a
little bit about gate fee, and some of the backgdoand some of the experience we
have had in the past in terms of distributed coripgs@and alternatives, which we are

quite happy to look at this, but | think we have gdot of background evidence and a
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lot of history now, in terms of how it has and hast worked and some of the
legislation that is now in place, which | would gegt is probably much stronger,
much more onerous on us and the private operatey ifiave go to that formal route.
We started by trying satellite composting on fammany years ago, and it was the
Minister that said, and there is evidence, becagge on committee record and, |
think, Deputy Duhamel, you were a member at thee tihwas stopped because of

pollution problems.

Deputy R.C. Duhamel:

| take strong issue with that. | think it was gtegd for other reasons as well.

Mr. J. Richardson:

There may have been other reasons, but one of rilvee peasons was there was
evidence of pollution of this material not beingned when it should have been
turned, and leachate running off the site, andHhate pools. If you want the
photographs | will gladly go back in the archivesl gyet them for you. So, we have
got that evidence of not working well. That wagobe the Water Pollution (Jersey)
Law 2000, and clearly now any composting that wer¢éake place in any form of
satellite location, whether it is on anything othlkean a domestic garden compost,
admittedly, would require approval from the Envimment Department or Planning in
terms of leachate collection and treatment. Sihjrik we are going into a much,
much bigger and a very different scenario now temghwe were when we tried
satellite composting. Not to say satellite comjpgsidoes not work. In an open
windrow situation you would certainly need propeaidage and leachate collection
of some form. Before we get to the gate fee isBuéerms then of how you could
operate any type of remote composting on a numbdoaations will require a
reception facility at that location, and a shreddifacility and a composting
technology of whatever format. Alternatively, #&rcbe a central reception, central
shredding, and distributor composting. Now, thase exactly the things which we
are looking at as part of this major report wedoimg. Whichever one you do, there
is a significant cost, regardless of whether ipiblic sector or private sector who
provide that facility. You have got the capitalst@f one or more shredders, you
either have a shredder on each site and you havéogoan it and operate it and

maintain it, or you have one shredder that goead@everal sites each day or each
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week and shreds it and processes it. So, you pavthe capital cost of setting the
facility up, and you have got an operating cost #rate are loads of scenarios you
can work through to get to that stage. Now, thestjon then is, how do you establish
a gate fee? So, if we set a gate fee for ouritiaeilhich says for every kilogram or
every ton or every delivery of material that conmesus, we will charge you the
customer x per ton, if that means that they aregootg to bring it to me but they are
going to go to someone - let us assume that 2iortBe private sector are happy to
operate that facility, they will then have to cotke cost of capital and the cost of
operating. So, they are going to look for a retamthat. If you look at the UK
market and European market, the only way theseepsas become viable is when
you put them into one single site of a very largale, which has got a big enough
throughput and turnover to cover your cost of @nd your cost of operation. So,
go to the private sector, and if the private sector set up and run, and operate at a
profit, or certainly make a viable business, grgatd luck. But at the moment, the
indications are that does not happen, and whenlgoki at the UK and European
market, that certainly does not happen. So, | abgaoite sure why Jersey would be
different. But if we set a gate fee, we couldagate fee of £1 or whatever rate -- the
rate is not the issue, the principle is. Once geuthe gate fee, you are then saying
the market is free to operate, and the pallet bizaath extremely good example. The
reason that the market works for pallet boardetahse there is an end market which
has got value to it. You then have to considertilae of the product, and the pallet
board is a product with a value to it, and the odgirocessing to get it to that re-use
stage is of a certain scale. The cost of compgssira cost of processing at an end
value, and unfortunately in those 2, the 2 do radafce. So, whatever you set your
gate fee, you have got to try to make that equdtimlance, and unfortunately with
composting the only way it is being found to woitkirsg on all the sites we have seen

in the UK is a mass single site, one big plant.

Deputy R.C. Duhamdl:

| think the difference, though, has to be takew mtcount is this gate fee for pallet
boards has only just come about. It is a veryy vecent ministerial decision. | am
not even sure it has been formally recorded as lbave not looked, to tell you the
truth. But the difference between pallet boards amgate fee, and compost and a gate

fee, is that with pallet boards at the moment yauehgot a private operator who is
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beavering away to generate business, based onedmurce recovery of those
materials. | think, personally, the same thingldduappen if it were allowed to
happen, or encouraged to happen, as indeed itdasfbr wood pallets, in terms of

composting facilities as well.

Mr. J. Richardson:

The first thing | would say is, the pallet boardegéee is not new. It has been in for
about 6 or 7 years. If you look at our scale ddrgles published annually, you will
always see pallet boards there. It is not newhawee just changed the mechanism of
how we operate it. So, pallet board gate fee tsneov; it has been in for a long
while. What we have done is changed the operatiander to make the market work

better. So, that is the first point | need tosdre

Deputy R.C. Duhamel:
So, what was it before then? | had heard thaag fid a board, to be delivered.

Mr. J. Richardson:

That is the new fee. Yes.

Deputy R.C. Duhamel:

That is what | am saying. This is the new gate fee

Mr. J. Richardson:

The gate fee. If you look at our scale of chargeblished annually, pallet board
reception has been a chargeable product for thé& las7 years. It was up at £6.50 a
board, | think.

Deputy P.V.F. LeClaire:
So it has gone from £6.50 a board to £1.

Mr. J. Richardson:
We have changed the way in which the market riBig all | am using pallet boards
for is as a demonstration that there is a markatiwban work below that gate fee,

which is viable because there is value in the eodyct. To make gate fees work for
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composting, you would have to set a gate fee andwauld have to set a charging
mechanism that allowed the value of the end protiube sufficient to allow private

sector to operate under that fee - and the charegbat does not work.

Deputy R.C. Duhamel:

This is where we get into the economics and thanfial aspects of running our
composting organisation. | mean, if for the sakexample, we were talking about a
shredding facility being operated by the departmentny other kind of private
operator, they would presumably charge a gate deamfaterial to come in to be
shredded, and you are absolutely right, that gegecharge would have to bear some
relation to the further add-on value that could rbade for taking that shredded
material to turn it into a fully composted materi@r otherwise you would kill your
market or move people into an area of suggestiagttiere is no value in materials
and push them towards the fly tipping scenario.t, Bersonally, | think there is
perhaps an argument for looking at gate fees fdeast part of the services that are
being operated by the Transport and Technical 8esvDepartment at the moment
and if, picking up on what Paul was suggesting alpowvate businesses wishing to
enter into the market, if indeed it was felt a d@lesdirection to be going in in terms
of a States’ policy to encourage private businesséake up some of these materials
and do useful and valued things to them, then paracentre ground might develop

sooner than you think.

Well, | want to make it clear that the departmeoésl encourage private businesses
and there are a number of them currently operatifigave only recently signed a new
contract for Reclamit to carry on and extend theerations from paper and
cardboard to now include plastic but | think yousirealise there is a level, | think,
of public responsibility involved. One of the reas that we carry out the sort of
operations that we do now - as | think the Chididef explained well - was because
when they were tried historically in the privatetee for whatever reason or reasons,
there was a failure and consequent public concedhtherefore the department in
essence picked up a loose ball and took respaitygitoif the problem. | will continue

to retain a level of concern over private run opers because the motivation is not

the public responsibility or public service; itpsofit. Wherever there is profit to be
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made, there is a tendency to cut corners, to natywam much about the quality of the
product and there is, | think, a serious underhjgsgye in how any private operator
would carry out their operations. There is clearlyeed for some level of supervision
and/or regulation because | believe there is amilinblement to the way the free
market system works which, in many respects, refléwe private profit motive and

not the public interest.

Deputy R.C. Duhamdl:

No, but I think your officer did tell you that coiidns had changed legislative-wise
and that we did have a water pollution law and lhie was not not in favour of

independent satellite operations, he did feel thatler the present law, some of the
things that may or may not have happened in theweasld certainly not happen if

they were operated in the same fashion today.

- { Formatted: French (France) ]

| always listen to my Chief Officer’s advice butvbuld want to make it clear to you
as the Scrutiny Panel that | have distinct res@matabout the capacity of the private

sector to do what | would regard as a proper job.

Mr. J. Richardson:

Can | raise one other point which | think is vemypiortant? We should not overlook
the fact that there are probably at least 3 opevatow; private sector large scale
landscape gardeners or whatever who do that sethi@®selves now because the
product they produce is of a very high quality ttiety can sell but it is very selective
in terms of the product. The other point is tletré are a number of sites around the
Island that Planning have investigated becauseppérant land raising issues that,
when you look at the quality and the type of prdadheat has been put into them, has
raised serious concerns and | think that has beenmatter of public record that
Planning have used enforcement action. So theam issue about regulation and
managing of that site but there is a balance tkesbretween the 2 and if you look at
some of the larger scale landscape gardeners del#imel, they will take their certain
types of green waste which they take from your prgpand they will produce
woodchip and material which they will sell on. idta viable market which they can

operate in. But when you look at the type of matéhat goes down to La Collette, it
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tends to be the very wet green waste, grass cutiingptera or oversize, the tree roots
type of area which is very difficult to dispose dea very specialist process which is

extremely expensive in terms of cost.

Deputy R.C. Duhamel:

You do charge for tree roots.

Mr. J. Richardson:

We charge for tree roots.

Deputy R.C. Duhamel:
That is right. That is the point.

Deputy P.V.F. LeClaire:

Can | say, the last couple of days | have been datvba Collette looking at the

gardens for the Britain in Bloom thing with the Barand, at the same time, | have
been talking to residents and businesses there i amnight be an ongoing factor but |

do not see it done every day - | have noticed amnetarge pile of what looks like

clean wood material. It is interesting to heartthjau have gone from a pallet
collecting process of £6.50 to £1 and then, sudddhkre enormous pile of clean

wood appears. | am wondering --

Deputy G.W.J. de Faye:

We can give you a very straightforward explanafienthat. That is in anticipation
and we gave the local contractors 3 months warpinifpje new charges coming in.
One of the processors of pallet boards - who istlesevoured in terms of the recycling
or re-use hierarchy - cuts the pallet boards intalllng wood by basically running
band saws longitudinally across them, thereby hegaaill the big chunks of wood to
which the original smaller boards are nailed doarbécause he does not need the
kindling wood and does not use them. He then t#kes by the lorry load back to
us. We have decided that that is inappropriateselofi our facilities and will now be
levying a significant charge on, as it were, chappp pallet board bits but because

we gave them a 3-month warning, he is in the pmoédrying to shift every single
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pallet board that he can get down to us beforegdsacut in. So there has been a

sudden surge which is you have seen this hugaeielop. It is a temporary effect.

Deputy R.C. Duhamdl:

Hang on, that is not quite the case. From whaad heard, there is a partnership
agreement that has been negotiated over the lgsar3 whereby this operator took
out boards to be repaired, boards to be conventedkindling wood and the blocks
were to be returned to the department to allowddpartment to make animal bedding
because they are shredded. Now | think it hasedieen decided by the department
that, for whatever reason, they have decided nbétim animal bedding any more and
so it has been stated to the operator that thdtdeva charge placed on those blocks
being delivered back to La Collette because theynarlonger required. It is only a
short-term operation because if the market exiptediously for animal bedding in
terms of what Transport and Technical Services vdmiag, then presumably the
market will be displaced in the direction of thikher operator or anybody else and
they will continue to make the product and profiyabbecause | believe it was being
done profitably by the Transport and Technical ey Department. All that is
being asked for by this particular operator is,thatindeed we thought, if there is any
brokering of deals of partnership agreements whth department, the conditions
whereby a gate fee is introduced is not done aitomg time and adequate warning
is given to the business in order to ensure thay #re not penalised financially

before they make any changes to operating in thetiat --

- { Formatted: French (France)

| am satisfied that 3 months is a fair warning thg Chief Officer can give you
chapter and verse on what the precise nature of réfetionship is because,
unfortunately, whenever this gentleman talks witheo people, the nature of the

relationship seems to be slightly different frore thne that we understood it to be.

Deputy R.C. Duhamel:

Can | ask have you ever visited the factory?

- { Formatted: French (France)

| have driven past and seen the enormous pileallgtfpoards.
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Deputy R.C. Duhamdl:
But you have not been shown around it, have ydbhpagh the invitation has been

given?

- { Formatted: French (France) ]

Deputy G.W.J. de Faye:

I know how it operates but, as you well know, | gmerfectly capable of

understanding how things work without having toag see how they work.

Mr. J. Richardson:

For the record, we have visited the operation.

Deputy R.C. Duhamel:

| know you have but the Minister has not.

Mr. J. Richardson:

Okay. Just for the record, you mentioned “partmi@’s | was not expecting to talk
about pallet board management today because | ¢@ayd brought the report with
me but, for the record, as this is being transciibge do need to set the record
straight. The original position was a partnerskifth an individual which is
absolutely correct and | am not going to mentiomes but it is the one we are
talking about making kindling wood. As a resultaefr concerns with the amount of
rejects coming back to us compared to the quatitythe value of the product going
out and the opportunity of getting whole pallet lalsaback into the re-use market in
their original form and from an expression of ietdr from another operator who
wished to do that operation, i.e. take a wholegbddbard and put it back into pallet
board re-use rather than chopping up for kindlirmpgy we then agreed we would put
the whole pallet board processing out to expressajninterest. So the one on one
relationship with the original person was there &ubng while ago. We then put it
out to expressions of interest which we evaluatetiduring that evaluation period, a
number of other options came up such as takingdorgallet boards to the prison to
be repaired. Certain other local operations aretaiprs who export products from
the Island became interested in using re-builtstrehgthened pallet boards to export

their product on rather than using the blue GKMrldeaas we call them; the ones that
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go around in a loop, as such, for re-use. So thekeh evolved. What happened was
that, in evolving that market, we then saw the opity that there were a large

quantity of pallet boards being chopped up for kirgiwood that could go back into

the market as a genuine re-use. Our animal beddisglone as an experiment to see

if it worked. It does work but it does need quéelot of refining in terms of
machinery to really make a viable market. We chday it and we try and recover
costs but if we were going to go into it long-tefuii-time, then we would need to re-
invest quite a lot of money into getting it intos@ble market. If we do not use the
off cuts for animal bedding manufacture, we thewmeh chip them, de-metal them
and that material is exported to a chipboard martufar in the UK which is
extremely expensive. So it was a combination afitimg to raise pallet board re-use
back up the recycling hierarchy or waste hierarafitp genuine re-use and the
opportunity to get them repaired locally and usedxgport that made us look at the
whole marketplace again. So it is quite a complecess we have been through and
what we believe now is the position is that the fngarket is in a position where it can
operate itself at its own market value and the migfiterces will direct which direction
the pallet boards go in. But what we have saitias if that market force is such that
they still go into kindling wood, then that is fimed the market will determine that
but the return blocks we will make a charge fdrthere is another viable economic
route for those blocks to go in, then the marketwark within that ceiling we set for
receiving the blocks and it is very much down te tperators then in the private
sector to operate that way. It is about allowihg market to operate. | use the
analogy to this compost again. It is because tisesevalue in the end product. If you
are going to take compost and do the same, you bavéo determine, from an
economics point of view, whether there is a valughiat end product that is viable
and it is sustainable. If the answer is yes, tlvbg have we not seen people coming

forward to us offering to do it?

Would your analysis not, from an economical peripec- you have got evidence. It
is a pallet board but it is a product and you atkirig about products and processes.
The evidence is there that if you introduce a lyjgke fee for a product and it goes to

a private sector resource that funds a privateatie --
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Mr. J. Richardson:

Only if there is a value in the product at the and the other example which we have
used very successfully is waste engine oil. Wel usereceive waste engine oil free
of charge and we would export that waste engindgoothe UK at great cost to the
Island. As biodiesels and alternative fuel soustaged to come in, and the low scale
refining process came in, it became evident thextetivas a value in that end product.
Through 2 or 3 years of playing with the market, then developed a situation
exactly the same as the pallet boards - becausesead that model for pallet boards -
where we set a rate for receiving it which allovilee free market below to operate in
because there is a value in the end product. TEhdlhe whole essence of the
economics of dealing with this waste. It will onyork if there is a value in the end
product. So we are very happy for a private semtganisation to come to us and say:
“Here we can operate a compost or shredding processhatever and we have not
had it and | would suggest the reason we have ambiths because when you look at
the capital cost associated with reception, dranagredding, composting, maturing
to produce the end product, the scale on which pegate in in Jersey is so small for
the capex and opex that it does not give you aevahd a return. So we could set a
gate fee and we would end up setting such a higg fga that the chances are very
unlikely that the value of the end product wouldegia private sector operator an
economic return, so you would end up with eithemthtrying it and going out of
business because they cannot get the return thetyomathat end product or the gate
fee is so high for them to make that return - aedrtin mind ours will be even higher
to keep us out of the market - that people woultdmit and you would get fly
tipping everywhere.

Deputy R.C. Duhamel:

Can | just ask what charge are you making on bltzke returned to La Collette?

Mr. J. Richardson:

£40 a tonne.

Deputy P.V.F. LeClaire:
| do not want to rest on this after this questiod anaybe move back on to where we

are going but it did not look to me that that pilas made up of blocks. It looked to
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me like it was made up of crushed wood. | am eraged to hear that you are trying
to re-use the pallet boards so that is interestig.that big pile of material was not

crushed pallet boards | saw?

Mr. J. Richardson:
It is the blocks and what happens is the blocksecbatk --

Deputy P.V.F. LeClaire - { Formatted: French (France) ]

No, | know the blocks. | understand what a pdiedrd is. What | am saying is that
pile looked to me and it sounded to me - becauseettvas an operation going on -

that it was crushed, fresh pallet board, not blocks

- { Formatted: French (France) ]

Deputy GW.J.deFaye: ,
Well, what it is is a length of wood with 1, 2, B4 blocks on it because the saw has
gone across the other way to take out all the akséctions for the kindling wood so
if you, as it were, were looking through the middfea pallet board, there are all
those wooden blocks and there will be 1, 2, 3 ohges 4 lines of them attached to a
single plank. Now what this operation does iskkets all the rest out and leaves you

just with those blocks still nailed to the singlank that they are on.

- { Formatted: French (France) ]

That is a significant --

Deputy G.W.J. de Faye:
That then gets piled into the back of a lorry; el of the things and they arrive
and they get piled up by the ton ready for us tl déth.

Mr. J. Richardson:

What you saw was these strips; 3 of them per bednidh is block, block, block,
block, block, block, block, block, block with the &ringers on top and bottom
together. Those are brought back. All this oerebes is he takes the middle slats
out to produce kindling wood. When those blocksmedback - these 3 pieces per
board - if you stack them up loose, they are tiggdst potential fire hazard there can

be because there is so much air emplaned in thenwhat do is, before we shred
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them, we crush them to get as much air out as weaod we build a stockpile. As |

am sure you are aware - because you have been tthena - we have had lots of

problems with our shredder recently. The new oag jast arrived yesterday. So

when we have got the throughput of the shredderk iodio operation again, we then

shred them into woodchip, take all the nails oud #imen either it goes to animal

bedding or it goes off to the UK for chipboard. aflis what we want to try to avoid

because it is a very costly operation.

It goesWarrington for chipboard

manufacture. Alternatively, if there is a market the animal bedding and, again, it

is quite cyclical the market, if we were going taysin it - we do not really want to

because we believe it is a private sector functitiren we would have to invest very

heavily in new equipment because the way we aregdiviis very labour intensive

and it is very rudimentary.

The wood material will help in your composting pees anyway.

Deputy R.C. Duhamel:
No.

The broken up stuff?

Deputy R.C. Duhamdl:
No.

Deputy P.V.F. LeClaire:

You do not use that anymore?

Mr.W. Gardiner:

Because it is tanalised.

Deputy R.C. Duhamdl:

Some of it is treated.
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- { Formatted: French (France)

Oh, right, okay. So if we park that because, obslig it is very interesting and very
informative. It was a question | was going to aslkway; what is that big pile of
wood down at the La Collette site? It looks likésireception composting. We have

got to the point where we have gone past 2(b) and-n

Mr.W. Gardiner:

Okay. While we were talking about that, | justked it up on the stage 1 report and
just for the record, | think it is important to dfgg on the kitchen waste and the
assumptions that we have made. The waste strategyages 17,000 tonnes per year
of waste and rising and kitchen waste and for timp@ses of the expansion area, we
presume 50 per cent realised would be collecteddarposting. The UK experience
is that that is quite a conservative estimate oatvdan be captured in our view, so
that equates to 8,500 tonnes of kitchen waste single site and so that gives us an
overall area requirement of 12,700 square metrds am very happy to repeat that
for the record or provide it for the record justb® accurate on that because | do not

want to give a misleading figure.

- { Formatted: French (France)

Can | just say that there was some criticism irpoase to theScrutiny Recycling

Report that we had not visited some facilities that hadrbset up in Bellozanne and
La Collette. | personally would welcome - if yoofificers get any opportunity - the
chance to go and look at some of these things y@udaing. | turned up once before
with your authority to ask them questions. | asiteem in the wrong way; the wrong
person in the wrong manner and | do not want teageghat, so | would welcome an

opportunity, if somebody can --

- { Formatted: French (France)

We would welcome you along.

Mr. J. Richardson:

States’ Members are very welcome any time.

Deputy R.C. Duhamel:
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| think, again, for the record, the criticism was that we had not seen it. It was that
we had not put enough mention of it in the repaittwe did acknowledge that these
things had happened but that they had happenedtbeeneek that the report had

been finalised.

Mr. W. Gardiner:
Okay. Stage 3; we were working our way throughik and | think we had got as
far as the last page which looks at the programangggforward and we were hoping

to complete stage 2 during this month.

- { Formatted: French (France) ]

Has it been all your work?

Mr.W. Gardiner:
No, Sir, it is --

- { Formatted: French (France) ]

| mean your department.

Mr.W. Gardiner:
Well, colleagues in Planning, Environment and Rublealth and, indeed, in stage 3,
we needed Property Services as well to do valusitddhand values for us, both in the

private sector and the public sector, so itisjnstt T and TS.

- { Formatted: French (France) ]

In our compost report that we have submitted tcSfages from the working party, we
made a number of recommendations. Now, | do nowkifiyou are working towards
that at all or whether or not you might want to ietdnyourself at some stage on page
4 because a lot of what you are doing - whetherigtended to or not - is marrying
up with some of the recommendations that we gaver. example: “Conduct health
impact assessments and environmental assessmenthieck impact assessments in
order to facilitate the different sites” which isxat Will has just said. So a lot of the

recommendations that we made - whether you have ineentionally trying to or not

a7



- you are marrying those. | do not know whethar flave been intentionally doing it

but it is interesting that it is happening.

Mr.W. Gardiner:

We did do a response to your paper.

- { Formatted: French (France) ]

But the departments - whether they know it or nare actively meeting these

recommendations as they conduct their work.

Mr.W. Gardiner:
That is right.

- { Formatted: French (France) ]

Because we had that positive meeting with you and €hief Officer, Minister, and
your officers at your offices, Deputy Duhamel andrd from there the positive work
has been going on behind the scenes and, unfoetyn#that has not been coming

across.

Mr.W. Gardiner:

There were certainly a number of recommendatiom® fihat originaWorking Party
Report which were accepted in our response and have iheerporated in our work
and we can refer back to that paper which | havehgoe which deals with them
individually but there are certainly a number oértih  There were some that we
responded to that we did not agree with eithemeseember that. Just to finish on
stage 3 then, if we were able to complete stags Baped in August, we would
commence stage 3 in the September and assuminigwirid on that, we should be
able to identify a preferred solution which we hawedertaken to go back to the

Waste Strategy Steering Group with during September

- { Formatted: French (France) ]

Would it be possible to have, confidentially, & b$ the names of the people that you

have been looking at so that we can just make thiatethe people that we spoke to
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ended up being the ones that you ended up talkidg Did you get that? | do not

know if you have got that, have you?

Mr.W. Gardiner:

The expression of interest list, you can certaliraye.

Deputy PV.F.LeClaite: T
Yes. Just the people that expressed an intereaube | think there was an issue at
the time. Somebody has mentioned to me that thdynlot been contacted and then |
suggested that they did contact you, and | thirdy tthid in the end, but we just want

to make sure that all the people that we saw, yale@ up seeing and that would be

confidential.

Mr. J. Richardson:
All the names that you provided us with have beamarcted. Some of those did not

though respond to the formal expression of inteed#tough they knew about it.

Deputy PV.F. LeClaire:

Somebody said to me that the department had ndiagdt to them, so | just wanted to

make --

Mr. J. Richardson:

Every name that you gave us was contacted butntieeesting point was when the
expression of interest document formally went dsibme, but not all, did not respond
to it.

Mr.W. Gardiner:
Just for the record though, | had --

Deputy R.C. Duhamel:
One of them -- because | rang around everybody dkensure that they had been
aware of the advert and to put their money wheed# tmouth was, so to speak, and

one operator did suggest that he would not beasted and | think that was --
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- { Formatted: French (France)

That was one of our big ones as well.

Mr. W. Gardiner:

It is fair to say though that one of the expressiohinterest parties did contact me
last month and said: “We have not heard from yo8d | updated him on where we
were with the process and they will, as soon asntivésterial decision is made,

formally write to them and explain that they aréhei eliminated, they are on the
reserve list because their site is in a green poriehas been formally progressed to

stage 2 and we will do a statement at the endagies?.

- { Formatted: French (France)

A lot of what you have given in your presentatianfar is very positive and | thank
you for it. You have also offered to give backgrdwpapers. If you can review the
transcript, obviously some parts of it - and | thgou for that intervention, John - are
going to be difficult to transcribe but if you casview your transcript of what you
offered us, if it is okay - and you can run it pgstr Minister that we can have those
things that you did offer - that would be very Halpincluding the confidential

circulation that we asked for just then.

Mr. J. Richardson:

There are 2 reports which we are currently finatisivhich are the key reports which
go behind -- what you have got today is a summadrichivwe were happy to release
today because the other 2 reports need finaligiagtlaey are not quite ready yet but

will be within a couple of weeks, Will?

Mr.W. Gardiner:

Well, the stage 1 report, | believe, is finished.

Mr. J. Richardson:
Okay. So the stage 1 report can go to the Minfstieformal signoff and, from that

point on, you are welcome to a copy of it and stage--

Mr.W. Gardiner:
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Stage 2, as | say, will be probably the end of Adgu

Mr. J. Richardson:

August. So as soon as it is done, you can haegya c

Deputy R.C. Duhamdl:
Is there any way we can be included through a isgrytrocess, either directly or

indirectly with stage 3, in particular the finardaiteria and the scoring?

- { Formatted: French (France) ]

Sorry, what did you say?

Deputy R.C. Duhamel:
| said is there any way that scrutiny can be ingdleither directly or indirectly with

stage 3 and, in particular, with the financialeia?

- { Formatted: French (France) ]

Yes, in short, we will find a way.

Mr. J. Richardson:
Once we get to stage 3, we do the first cut ofestdgather than going into detail.
Then we will come back or meet with you to show yhat we have done and where

we are and how we are going into the detail and ¢i@eit in 2 or 3 stages in stage 3.

Deputy R.C. Duhamel:

Yes, that would be fine.

Mr.W. Gardiner:

My only reservation is timing.

Deputy R.C. Duhamel:

Well, we are ready when you are.

Mr.W. Gardiner:
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| think it would be possible, for example, to sh#re stage 3 criteria and for you to
look at those and see whether they are reasonatllthan apply them and then come
back.

Deputy R.C. Duhamel:
Because certainly | have got some ideas on capitsting and operational costing
which may be able to be used in order to bring alaobetterment of some of the

solutions rather than the normal conventional psses.

Mr.W. Gardiner:

Well, we would be interested to receive the infaiora

Deputy R.C. Duhamel:
Okay. Right, well, I have not got anything el$¢ave you got anything?

Deputy P.V.F. LeClaire:

No. | just really want to thank you for obviousihat has been a very positive and
constructive meeting demonstrating that the departris working behind the scenes
to address the issue. It may not be as you sany- as | said, | understand - the
solution that we want at the end of the day andchaxee got political solutions to that,
but from a scrutiny perspective and from a govemnperspective, the process has
been followed and | would like to personally thay@u and your officers for coming
today and telling us the work that has been goimg lo demonstrates to me - so | can
demonstrate back to the people that | speak toregwar basis - that the department
is actively looking to come up with the best sauatifor Jersey that may not be

everybody’s preference but the evidence is theakttie work is being done.

- { Formatted: French (France) ]

Thank you very much.

Deputy R.C. Duhamdl:
| would like to endorse that and to thank the Miisn particular for coming along. |
think it shows - certainly from my point of view @ think from Paul’s as well - that

if we can kind of bridge the gap between the tghilesn | think our end result is
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adding value to any decisions that they are gaingettaking. It is not so much what
the decision is. It is whether or not the decidioat is taken was the very best that
could have been taken having taken into accounaldlifferent factors when making

that decision. So thank you for coming and | hitpeis the first of many.

- { Formatted: French (France) ]

See you next time, gentlemen.

Deputy R.C. Duhamel:

| take it you are away for the next 3 weeks, ang?yo

- { Formatted: French (France) ]

| never leave the Island.

Deputy R.C. Duhamel:
Well, | was going to suggest we meet up at Gredemdsthen with our bathing
costumes and of course we will inviting you forngadls well to have a follow-up

session on your comments to the Waste Review.

- { Formatted: French (France) ]

Fine.

Deputy R.C. Duhamdl:
We are going to do that towards the end of Augtiapt, the beginning of September

when you are back. Yes?

Deputy G.W.J. de Faye:
Yes.

Mr.W. Gardiner:
It needs to be at the beginning of September bedaaum away at the end of August.

Deputy R.C. Duhamdl:
Are you? All right, well, the beginning of Septeenb
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